[image: image1.emf]
APA-MA Board Meeting Minutes

Friday, May 16, 2008
Northborough Town Hall  
Board Members Present: Steve Sadwick, Peter Lowitt, Chris Kluchman, Mary McCrann, Kathy Joubert Tom Bott, Jef Fasser, Sabine Prather, Angus Jennings, Rick Werbiskis, Tony Fields
Guest: Ali Kleyman
1. 
Call to Order

2.
Approval of April 18, 2008 Minutes
MOTION- Peter Lowitt made a motion to approve the April 18, 2008 APA-MA Board Meeting Minutes; seconded by Steve Sadwick; approved unanimously. 

3. Old Business
a)
2008 National Conference De-Brief
J. Fasser noted that he heard the conference was not well laid out and that it would have been better to have the event in one large convention center.  P. Lowitt stated that the 2011 National Conference will be held at the Hynes Convention Center.  K. Joubert mentioned that she heard the sessions were good and that it was a great conference.  P. Lowitt noted that the climate change policy passed and that the chapter’s recommendation was accepted to broaden the statement where appropriate from strictly energy efficiency to resource and energy efficiency.  It will be online as a new policy in the near future and there were 120-150 delegates present.  S. Sadwick stated that Massachusetts did not get the Chapter President’s Council grant to fund the event registration project that was applied for, the selection committee did not feel the Chapter explored the APA conference services which are available.  P. Lowitt noted that the national registration model will be tried at the 2009 SNEAPA conference in Connecticut.  S. Sadwick noted that the selection committee did fund projects in Wisconsin, New Mexico, Georgia, Maryland.
b)
Planning for Boston National Conference

A discussion regarding this agenda item was tabled since Bob Mitchell did not attend the Board meeting.  It was noted that the Chapter will need to know how much money to budget/plan for.
c)
Bylaw Recommendations

S. Sadwick noted that the Chapter reviewed the entire Bylaw at the April 2008 meeting.  P. Lowitt asked if there needs to be a Bylaw change for Angie Vincent to be a member, or can she just be a committee member.

T. Fields arrived.

S. Sadwick noted that document consistency was discussed, APA-MA or, the Chapter is referred to throughout.  Article 4, pg. 3 – some positions were shifted, MAPD representative was never referred to in the document.  MAPD representative is a voting member because they went through the affiliation process with APA-MA.  MACP is not a voting member, they would need to go through the affiliation process.

T. Bott, A. Jennings arrived.  C. Kluchman arrived.

S. Sadwick stated that a term limit was discussed and it only applies to the President.  He also stated that on pg. 4, a clause was added that the Professional Development Officer must be AICP certified.  On pg. 5, item B is nonvoting members, the Immediate Past President was included in that and subsequently moved to a voting position, this section was changed to designate official liaison as appointed by the Board so the Board can act to bring someone on, but they would non-voting.  Article 5, Vice President of Professional Development was changed to Professional Development officer.  S. Sadwick then noted no changes to Article 6.  Article 7, letter F, dispersements over $1,000 came up at the last meeting, Board members can vote, this can be done via email.  Article 8 ensued a long discussion about quorum.  

MOTION- Peter Lowitt made a motion to authorize 6 members as constituting a quorum.  K. Joubert seconded.  Unanimous approval. 

S. Sadwick noted that Article 9 changes were  made in Section B where 160 days prior to the annual meeting was changed to 60 days prior.  The conversation regarding Article 10 noted to set the bar high, and add “or annual meeting.”  No quorum requirement at annual meeting.  P. Lowitt that the Chapter should approve the changes and send the updated Bylaws to National for approval, and they should be posted on the website.

MOTION – R. Werbiskis made a motion to that the recommended changes be sent to National.  C. Kluchman seconded.  Unanimous approval.
d)
Zoning Reform
S. Sadwick stated that Greg Bialecki discussed this with the ZRWG.  There seemed to be frustration with his responses by some of the members.  J. Lacey would like to get on the MA-APA and MAPD agendas and have both groups start working on zoning reform.  P. Lowitt stated that ZRWG and Bialecki initiatives both need to be strategized together.  A. Jennings added that the ZRWG should make the case that the framework is irrational and no opt in.  T. Fields noted that there will be a new bill sponsor in the legislature for the next session.  C. Kluchman added that the group should look to the ZRWG who have been involved and maybe remind people that the national conference is coming to Boston and that we are lagging behind in planning.  S. Sadwick stated that ANRs are a problem in western, MA.  P. Lowitt recommended supporting zoning reform efforts and include as many of the right components into Bialecki’s efforts as possible.  A. Jennings didn’t think the group should support the substance of what he is doing.  S. Sadwick noted that there would have to be an opt-in provision.  P. Lowitt stated that Jay Wickersham, Bob Mitchell and himself are on a small committee to help Bialecki write the bill.  He recommended that recommendations are as broad as possible whether a community chooses to opt in or not, so continue to engage in the process.  
MOTION – S. Sadwick made a motion to move forward with recommendations.  R. Werbiskis seconded.  Unanimously approved.
e)
Advertising Policy

S. Prather asked when the Chapter would be ready to send the advertiser letter.  S. Sadwick noted that the letter is drafted, but not sent out yet, he needs the status from Chris Skelly on payments.  S. Prather suggested starting from scratch and offering options to advertisers.  S. Sadwick noted that some advertisers would prefer to have a business card, not a website link.  T. Fields noted that Michael Abend “retired” from the planning field.
4.
New Business

a) List Serve Review

T. Bott noted that he and others had some questions about some of the questions being asked on the Mass Planners list serve.  The List Serve should be a place to ask legitimate questions, not very basic, you should know the answer questions.   K. Joubert added that it seems like people should be more proactive in answering their questions from other resources and not on the list serve.  T. Bott noted that maybe there should be a filter on questions that can be asked and/or maybe a letter should be sent out by the PDO regarding what is/isn’t appropriate.  S. Sadwick stated that maybe preparing a Planners Handbook should be an agenda item and it should point people to resources.  C. Kluchman added that the RPAs have a new streamlined-permitting book.  K. Joubert added that archiving list serve questions should be done and that some of the questions asked on the list serve make it look like Planners in MA don’t know what they are doing.  C. Kluchman suggested that maybe the PDO should reach out to these people.  T. Fields suggested a mentoring program.  K. Joubert asked if it might be time for Planning Board and Zoning Board members to receive formal training.  C. Kluchman suggested a neutral post, noting resources available.  S. Sadwick is working on a FAQ list.  S. Prather noted that there are technical issues with attaching things to the website.
5.
Reports

a)
Legislative

T. Fields mentioned the housing committee bill, it would make it mandatory for Bylaws to require cluster development.  He noted that several people have issues with this.  The house budget had 500 amendments to it.

b) Treasurer

C. Kluchman noted she did not have financials this month, but will send them as a PDF.  She is trying to talk to APA National about how to file certain items and has not received an answer.

c) PDO

No report.  The PDO report will be forwarded in an email.

d) CPTC

No report.

e) MAPD

The MAPD conference is June 5-6, Northampton, MA, Clarion Hotel.

f) Regional Representatives

R. Werbiskis – rolled out Valley Vision 2, 41 of 43 communities signed on to adopt the policies.  He is trying to drum up participation.

K. Joubert – No report.

T. Bott – No report.

g) Student Representatives

Alexandra is looking for an opportunity to be involved, she is graduating and focused her studies on Urban Stormwater and Water.

h) Committees

No report.

i) University Liasions

No report.

6)
Other Announcements

S. Sadwick is meeting with Lou Martin, Carol Wolff, Alana ___about resurfacing the MACP master list.  DHCD will look at going back to using this list.  

7)
Next Meeting Date
The next Chapter meeting is tentatively set for Friday, June 20, 2008, perhaps in Narragansett to coincide with the Rhode Island Lobster Bake.

Meeting adjourned at 11:45.  
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