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APA-MA Board Meeting Minutes

Friday, August 22, 2008
Northborough Town Hall  
Board Members Present: Tony Fields, Peter Lowitt, Mary McCrann, Evan Belansky, Paul Materazzo, Sabine Prather, Steve Sadwick 
1. 
Call to Order

2.
Approval of May 16, 2008, June 27, 2008 Meeting Minutes
· Motion to approve May 16, 2008 Minutes – Peter Lowitt, Second – Paul Materazzo, motion passed. 

· Motion to approve June 27, 2008 Minutes – Peter Lowitt, Second – Paul Materazzo, motion passed. 

3. Old Business
a)
Zoning Reform Task Force
S. Sadwick noted that there are no major changes.  P. Materazzo noted that Greg Bialecki will be having a working session in the Merrimack Valley Thursday August 28, 2008 at noon.  S. Sadwick stated that the ZRWG left off at a point where they will file CPA II and they also put together a list of items for G. Bialecki to include in his proposal.  He also noted that M. Bobrowski is holding a forum on 10/7 that will include 2 panels, one developer panel and one regulator panel (regulated and regulators).  S. Sadwick, G. Garber, W. Fieden and J. Barrett will participate on panels.  Each panel will talk about their concerns and discuss a compromise.  Bobrowski invited G. Bialecki to the forum which will be from 4pm – 7pm.  S. Sadwick also noted that J. Lacey has expressed a desire for MA-APA to be more active in the Zoning Reform Task Force activities. 
b)
Advertising Policy 
S. Sadwick noted that there is a need to set prices for advertising.  S. Prather reminded everyone that the old advertising rates were $350/annually for 10 issues.  S. Sadwick suggested $500 for a web presence and $100 for being listed on the website and in the newsletter (the business card concept).  $500 would likely appeal to larger companies with logos and links to their website.  The $100 option would like the company name and contact information, but would not be interactive.  The notice about the advertising policy and rates will be sent out to the regional conference sponsor list.  S. Prather will find the list of former advertisers and send it to the Board for review and additional suggestions.  

P. Lowitt moved to accept the fee structure.  P. Materazzo provided the second.  Motion passed.
c)
Land Use Manager

S. Sadwick has communicated with D. Schmidt and some concerns were brought forth.  T. Fields volunteered to develop an index scheme. 
d) 
Co-Sponsor Western MA Smart Growth
S. Prather has additional details regarding this co-sponsorship that she will email to the Board.  The group is looking for a $3,000-$5,000 sponsor and they estimate the event to cost $18,000.  The event is a competition for adaptive re-use and the group has specifically requested $5,000.  The sites are in Palmer and Southhampton.  S. Sadwick suggested that S. Prather poll the Board online for their thoughts.

e) 
Four Schools + APA Symposium
P. Lowitt noted that schools as a part of their accreditation have to show that they work with local APA Chapters.  Discussions in the past have included Kelo, the Big Dig and Hurricane Katrina.  This year it is UMass’s turn to host an event.  The Board has given funding to these events in the past.  P. Lowitt recommended continuing the sponsorship and setting $500 aside to do so.  He suggested sending a representative out to the event as well.  

P. Lowitt moved to set aside the funding.  S. Sadwick provided the second.  Motion passed.

f) 
Lorman Partnership

S. Sadwick inquired if whether or not the Board would like to partner with Lorman.  T. Fields noted that this is expensive to do so.  S. Sadwick noted that he would be willing to not take the opportunity to partner and that there are enough other opportunities for partnerships with less of a financial commitment.  S. Sadwick will inform Lorman.  The Board was in unanimous agreement.

g) 
Special Fund Grants

S. Sadwick noted that it seems that the Board has been handling this to date on a rolling basis.  There seems to be some concern about the lack of publicity surrounding the Special Fund Grants and the availability.  The program should be reviewed, make sure everyone is clear on process and procedure and then make the information regarding the program more public and available to all before selecting projects.  S. Sadwick will review the information.

h) 
SNEAPA Update

M. McCrann provided a conference update and reminded everyone that it will be held September 4-5, 2008 in Providence.  S. Sadwick noted that we need to also further discuss the MA 2010 Conference and the National Conference as well.  T. Fields noted that he has an assistant that would like to participate in the National Conference planning.  S. Sadwick suggested establishing a conference  pre-planning committee.

i) Smart Growth: Report on Future Mobility in MA
S. Sadwick stated that the Smart Growth alliance recently did a press release about this.  P. Lowitt noted that there is an investment gap in infrastructure projects throughout MA.  It is important to be a part of groups that are dealing with infrastructure.  There will be a reexamination of how to fund infrastructure and this is a good way to do it.  
j)
APA MA Golf Tournament

S. Sadwick reported that 10 people are signed up for the tournament.  S. Costello will make a decision on whether or not to cancel it due to the low turnout.  P. Lowitt suggested that in the future, the golf tournament be linked to the APA Conference or perhaps make it a part of something else and dedicate funds raised to scholarships.  S. Sadwick noted that those suggestions can be considered.

NEW ITEM (not on agenda) – Database Discussion with Sean Bender
S. Sadwick noted that S. Bender would call the Board via cell phone to discuss a single database and associated issues that can be operated off the website.  S. Sadwick asked why there is not access to the National database.  S. Bender noted that he would like to know how the information comes in from National and that he and his staff only looks at the local MA database.

S. Sadwick noted that the Board would like to move towards one database that would be housed on the MA APA website.  S. Bender stated that options were reviewed in the email he sent to Board members.  One big hurdle is for him to better understand where the information in the database is/will be coming from.  In addition, understanding how C. Skelly uses the database would be helpful.  He would like the database to be set up so it cannot be used as a spreadsheet and it seems like a brand new database needs to be considered.

P. Lowitt suggested that we automate advertisements on the website (to send out a welcome letter perhaps).
S. Prather inquired about putting photos/graphics on the website.  S. Bender noted that he would check with A. Lauria about the inquiry and the dual advertisement options would be pursued.
4.
New Business

a) Bylaw Revisions Out to Members
P. Lowitt noted that the changes need to be sent to National and that the redline strikeout version should be places on the website.  The changes will be voted on at the Chapter Breakfast meeting at the SNEAPA conference.

b) 
Annual Report
S. Sadwick stated that usually an Annual Report is discussed at the Fall APA Conference.  He will be making a PowerPoint presentation and any formal report that is prepared at a later date will be based on this presentation.
c) Annual Meeting
The annual Massachusetts Chapter meeting will be held at the SNEAPA Conference on Friday, September 5th at 8am.

d) Salary Survey
P. Lowitt suggested that for folks who have an interest in reviewing this information, there is a national survey that was conducted on the APA website.  Information is available by state, including Massachusetts.
5.
Reports

a. Legislative – T. Fields noted that he will have a written report of what happened during the year at the annual meeting.  P. Lowitt suggested that we sponsor a Green Communities luncheon.  S. Sadwick noted that an eminent domain bill was almost passed.  He also noted that there would be money in the budget to send T. Fields to the DC session.  T. Fields stated that none of the 40B bills saw action during the past session.
b. Treasurer – None
c. PDO - None
d. CPTC - None
e. MAPD – S. Sadwick handed out the tentative schedule for the MAPD luncheons.  E. Belansky will continue to work with Vera Kolias.  Annual membership and September luncheon announcements will be going out soon.
f. Regional Representatives – P. Materazzo stated that there was a MVPC session sponsored. The Merrimack region is interested in hosting something in the region about form based codes.  He will work with S. Sadwick.
g. Student Representatives - None
h. Committees - None
i. University Liaisons - None
6)
Other Announcements

· P. Farmer is coming to Massachusetts on 9/17 or 9/18 to present an award.

· MTA Advisory Board reappointment.  K. Bartolini was nominated for reappointment.  P. Lowitt motioned to have Kathy send a note/article to the newsletter.  P. Materazzo provided second.  Motion passed.

· Chapter President competitive grant proposals were announced.  S. Prather noted that perhaps the funds could be used for the western, MA smart growth sponsorship request.

· There has been another request from the Church of Christ Master Plan update for a representative.

· MA-Renewable Energy Trust fund – P. Lowitt noted that there will be a clean energy toolkit prepared by ICLEI.

7)
NEXT MEETING - September 5, 2008 at 8am, SNEAPA Conference, Providence, RI
Meeting adjourned at 11:20.  


