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APA-MA Board Meeting Minutes

Friday, February 1, 2008
Wentworth Institute of Technology 
Board Members Present: Steve Sadwick, Peter Lowitt, Chris Kluchman, Marc Rousseau, Tony Fields, Chris Skelly, Iram Farooq, Sean Bender, Sabine Prather, Simon Van Leeuwen, Jennifer Raitt, Bob Mitchell, Paul Materazzo, Tom Bott, Tom Broadrick, Angus Jennings, Ted Schwartenberg
Goal of Today’s Retreat, Agenda Review, and Ground Rules

Mr. Sadwick welcomed everyone to the Board’s annual report and thanked Wentworth for providing APA with the location and taking care of our needs. The goal of the retreat is to look at the upcoming year and address issues regarding the Chapter. The agenda is full and hopefully we’ll be able to cover everything in a meaningful fashion. 

Icebreaker- “My Top 5”

Ms. Raitt explained this was a means of getting to know each other. The Board counted off by 3 and broke into 3 groups. Within the groups, the Board members shared there Top 5 planning experiences. 

Discussion I: 2007 Review and Development of 2008-2009 Strategy
a. Review Mission Statement and Bylaws- Mr. Sadwick let Ms. Raitt and Ms. Kluchman discussed the Mission Statement and Bylaw Review. It was explained that the bylaws were reviewed and edited for active verbs. Sections that were considered for rewrites included the membership section and its benefits. Some board positions would be changed to officers (i.e. VP for Professional Development to PDO). The Executive Committee would be rewritten and the affiliation section needs some work. Ms. Farooq stated that we should look more closely at the chapter only membership. Some members questioned what the benefits and termination requirements are for chapter only members. The quorum section was discussed and it was suggested that there not be a quorum for the Annual Meeting. It was agreed that the Bylaw subcommittee would send out a copy of the marked-up bylaws to the Board for further comments.  

b. Financial Review/ Proposed Amendments- Ms. Kluchman explained to the Board her research on the fiscal year. The Chapter is currently on a July 1- June 30 fiscal year. National is on the Federal fiscal year. Our contract with our Shared Administrative Staff is a calendar year. Ms. Kluchman proposed shifting to a calendar fiscal year. 
MOTION: Peter Lowitt made a motion to change the MA. Chapter of the APA from its current Fiscal Year to a Calendar Fiscal Year; seconded by Robert Mitchell; passed unanimously. 
Ms. Kluchman presented her financial overview to the Board and the Board discussed the budget. She reported that National will be responsible for Chapter budgets. All of the Chapters tax returns have been prepared and are now up to date. Mr. Bender suggested that we have an outside audit of the Chapter’s financials. Ms. Kluchman agreed that it would make her more comfortable if there was an outside review. Mr. Mitchell pointed out that the 2011 national conference is coming up very quickly and that approximately $25,000 was needed for upfront costs of the 1998 national conference. We have still not closed out the Southern New England Conference but anticipate approximately $10,000 in revenue from this event as well as some revenue from the Smart Growth/ Smart Energy Conference.  It was suggested that a new fund be established for income from conferences and overhead charges for registration services. Ms. Kluchman pointed out that while we do make money on conferences and registration activities we could run into situations where it may cost the Chapter if registrations come in low. On-line registration was discussed and Mr. Skelly and Mr. Bender will be working towards this, but need to figure out how to account for members on-line. Mr. Mitchell suggested working with RI and CT so that it is in place for the next regional conference. Mr. Lowitt suggesting submitting a Chapter President Council grant to fund this. 
MOTION: Mr. Lowitt moved to accept the 2008-2009 Budget as presented and revised; seconded by Mr. Bender; approved unanimously. 

c. Review of 2007-08 Workplan and related accomplishments- Ms. Kluchman walked the Board through the Workplan. Mr. Rousseau explained that he is currently working with Tufts on the AICP prep course. It was pointed out that the CPTC grant of $1,000 from the Board is no longer necessary. CM expenses will be deducted from the National dues reimbursement. Regarding conferences/ sponsorships, it was suggested that the Chapter have a presence at the AIA National Conference. Mr. Lowitt pointed out that assisting university research was to allow for the response/ research to such items as the Glaser Report. Ms. Farooq stated that there was a template developed for a membership survey that needs to be followed up on. The Board did approve $750 for a research grant that was used in preparation of the Zoning Reform Task Force. It was recommended that a student session/track be planned for the next SNE Conference. Students are looking for funding of their LEED-ND forum.  
d. 
Review of Draft 2008-09 Chapter Development Plan-
· 1.A.1 Motion by T. Bott to restore $1,000 stipend for editor; seconded by A. Jennings; Approved unanimously.

· 1.A.5 Change “local listserv” to bulk email”

· Add new section 1.A.6 On-line registration with RI & CT through grant; budgeted at $5-7,000; President & Webmaster responsible.

· 1.B. Motion by P. Lowitt; seconded by C.Kluchman to change professionalism to professional development; approved unanimously. 

· Add to Section 1.C.1 Develop marketing kit for conferences, to be research by S. Bender and T. Fields.

· 1.C. “New Task” to be identified as 1.C.2

· Move last “New Task” to different section

· Section 2.A.1 after much discussion it was determined by the Board to drop Section 2.A.1

· Section 2.A.2 and Commission Guidebook

· Section 3.A.2 change to read “Maintain commitment to with other organizations to review and comment on planning related legislation”

· Section 3.A.4 Change to read “Continue to promote smart planning, provide viable alternatives to sprawl, and promote sustainable development through the Sustainable Development Committee. 

· Add new Section 3.A.5 Promote State Planning Office and planning framework. 

· Amend Section 3.B.1 by adding, “VP Leg. Affairs to attend Leg. Workshops” and budget $1,000 for the purpose. 

· And new section 3.B.3 Legislative briefings to be provided by VP Leg. Affairs.

· Section 3.B.4 is to be moved to membership section

· Change Section 3.C.1 to read “Coordinate with National’s Great Streets and Great Neighborhoods programs”

· Section 3.C.2 delete “working”

· Section 3.C.6 add VP Leg. Affairs to identify selective list of legislation

· Delete Section 3.C.11

· Amend Section 4.3 by deleting “such as MAPD, Federation of Planning and Appeal Boards” and adding USGBC, MARPA

· Delete section 4.4

· 4.6 Add seek DC grant funds

· Replace existing Section 5.3 with “Establish mentoring program with a shadow day”. 

Discussion II: Membership Planning- The Board felt that much of the information was discussed during the development of the Workplan, but will be further developed by the Executive Committee. 

Discussion III: Certification Maintenance/ Professional Development- Addressed in depth during discussion of 2007-08 workplan and 2008-09 Chapter Development Plan. 

