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APA-MA Board Meeting Minutes

Friday, March 21, 2008
Foxborough Town Hall  
Board Members Present: Steve Sadwick, Peter Lowitt, Chris Kluchman, Marc Rousseau, Felipe Schwarz, Sean Bender, Bob Mitchell, Tom Bott, Brad Rawson, Kathy Joubert, Rick Werbiskis, Glen Garber
1. Approval of February 1, 2008 Minutes-

MOTION- Peter Lowitt made a motion to approve the February 1, 2008 APA-MA Board Meeting Minutes; seconded by Felipe Schwarz; approved unanimously. 

2. New Business-

a) Memorandum of Understanding—Shared Staff

K. Kluchman explained the need for revisions of the MOU; namely due to changes in fiscal year and updated amounts. She pointed out that Mr. Skelly’s breakdown of hours was very close to the original estimates that APA-MA, MAPD and CPTC agreed to. MAPD has already approved and Mr. Bender will follow up with CPTC. 

MOTION- Peter Lowitt made a motion to accept and approve the revised MOU as presented; Bob Mitchell seconded; and Felipe Schwarz had some remaining questions. 

F. Schwarz asked if information that is sent out by C. Skelly could have more graphic presentations. P. Lowitt explained that the Chapter has accepted the National branding model. S. Sadwick will get out information to Board members so that everyone can start using it. 

 Bob Mitchell requested an amendment to the original motion. There were three technical corrections that Bob had pointed out. C. Kluchman will make the corrections and forward revised copy to the Board. 
b) Event Registration Grant Proposal
S. Sadwick explained that the Chapter submitted a grant application to National for an Event Registration Proposal. As part of the application, Sadwick committed the Chapter to $2000, if awarded the grant. The grant will allow Wentworth to develop an event registration program that will assist the Chapter for the regional conference as well as other events. 

MOTION: Kathy Joubert made a motion to approve the $2,000 commitment from Chapter resources in the Event Registration Grant proposal; seconded by Felipe Schwarz; approved unanimously. 
3. Old Business-

a) SNE Planning Conference 2007 Wrap Up and 2008 Planning Committee 

F. Schwarz explained that the SNE 07 Conference ended with a net surplus of $43,600. Our chapter will receive $27,200, CT will get $8,100 and RI will receive $8,200. The breakout is based on a sponsor share per chapter and an attendance share per chapter. The financial success of the conference was based on lots of donated work and product. F. Schwarz thanked Sean Bender and Wentworth Institute of Technology for the conference website.  The Board was provided with the evaluation responses of 80 attendees. 

Regarding the 2008 Conference, Felipe mentioned that the request for session proposals is currently out and that the Board should consider participating in sessions. In reviewing the evaluations from the last conference, it appears that there is an interest for an update on the ethics session, which Pam and Neil Angus will accomplish. The Conference Committee is aware that CM may alter the way conference planning is conducted. Other comments included the desire to see more developers on panels or a variety of disciplines and more geographic spread. There was also a request for greater interactivity. In 2008, we will be encouraging on-line registration so we have a better idea of how many will participate in each session. There was a discussion about surveys with live results and that MassInc. has keypads. There was also a recommendation to hold session slots for divisions. The theme of this year’s conference is “Planners in Action” and will be September 4th, 5th in Providence. Glen Garber volunteered to serve on the Conference Planning Committee. 
C. Kluchman asked how would the Board like to handle the profit from the SNEPC ’07. B. Mitchell explained the upfront costs of the ’98 National Conference which included merchandise, deposit for the reception and other costs. The Board decided to take up the matter at a later meeting. 

MOTION: Peter Lowitt made a motion to place the Conference surplus of approximately $27,200 in a 3 or 6 month CD; seconded by Kathy Joubert; approved unanimously. 
Ideas for future use of these funds should be forwarded to the Vice President for Chapter Affairs, Felipe Schwarz.
b) Development Plan 2008
This item was tabled until the revisions from the 2/1/08 Retreat are made.

c) Proposed Work Plan 2008-09
S. Sadwick brought forth the revisions from the 2/1/08 Retreat. The following items were noted for minor revisions:

· Section 1.A.6—Under budget it should note a $2,000 expense for in-kind cash. 

· Section 2.A.1—The expense of $1,000 should be eliminated. 

· Section 3.B.3—The expense should be increased by $200 to read $1,400.

· Section 3.C.3—The expense of $1,000 should be eliminated as this is a bi-annual expense.

· Section 6.4—Expense should be $1,400. 

· Budget Overview should be adjusted to reflect above revisions. 

MOTION: Peter Lowitt made a motion to approve the Proposed Chapter Development Plan for FY2008-09 with the above listed revisions; seconded by Rick Werbiskis; approved unanimously. 
d) Bylaw Recommendations
The latest copy of the bylaw recommendations in a redline/strikeout version was provided to the Board. General discussion included policy decisions regarding voting and non-voting members on the board and executive committee. MAPD needs to be added into the bylaws, term of office was discussed both length and limits. S. Bender asked about the recruitment of additional members. S. Sadwick stated that he would like to clean up the draft as far as format issues and take a close look at the bylaw from a consistency perspective. He will send out a cleaner version to the Board for discussion at the next meeting. 

e) Website Project Assessment
S. Bender has spoken with the editor, S. Prather regarding issues that she has raised. Sean mentioned that the webmaster’s priorities are as follows, but not in any particular order:


1- Advertising scheme


2- Archival of documents (listserv)


3- use of images


4- E-Communications (still issue with not having dedicated server)


5- Membership directory


6- E-Registration for Conferences 


7- E-Notes

It was noted that the advertising scheme will have an impact on chapter revenues, e-communications is important to get the newsletter out to the members and e-registration will be important for the upcoming SNE conference, but may be addressed through the grant. 

f) Newsletter Format

There was a general discussion about the ability to add graphics to the newsletter. S. Bender noted that the newsletter for March was assembled by Sabine, but there was a technology freeze due to the server issue. Advertising was discussed. Currently we have links to the advertisers’ website, but no graphics. It was recommended that we looked to CNU’s website for ideas for advertising placement. S. Sadwick will ask S. Prather to email deadline dates for the newsletter that will be forwarded to all Board members. Board members have to commit to articles for the newsletter to make it a meaningful product for the members. 

4. Reports

a) Treasurer- C. Kluchman pointed out that the balance sheet is very busy. We are finally at the point of closing out the Smart Growth/ Smart Energy Conference. The conference will be close to breaking even or a possible loss. All accounts have been paid and the Cape Cod Commission finally paid its registration fees. She is getting a bit concerned about the CM credit deduction from the National dues reimbursement, but has not heard anything definitive from National. In 2007 it was half price and she would anticipate it being $5,000 annually. C. Kluchman also pointed out that it the past newsletter revenue was about $4-8,000. 

MOTION: Peter Lowitt made a motion to approve the Treasurer’s Report and thank Ms. Kluchman for all of her fine work; seconded by Rick Werbiskis; approved unanimously. 
b) Professional Development- M. Rosseau reported that the Tufts AICP prep course will being on 3/24/08 and will run for 4 consecutive weeks. There have been discussions with Northern New England to share training resources. Marc has pointed a lot of information on the website regarding the CM program. He noted that Peter Lowitt has been authorized as a second Chapter representative to enter CM credits at National. It was noted that the MAR Smart Growth Conference in western Mass. was still not posted. This will be looked into. Felipe noted the Conference Committee should have some tie into CM. Marc and Peter will participate as time allows. Everyone thanked Marc for his work, especially the blog which has very helpful information on it. 
c) CPTC Report- S. Bender reported that CPTC had a very successful annual conference the prior weekend. Approximately 250-300 attended the event. CPTC is looking to spend approximately $50-60,000 updating their modules. They are also looking to update programs, exploring program options, an advanced certification, and delivery of webinars. The guidebook is a topic for the next CPTC board meeting. Peter Lowitt mentioned that the CPC Grant for CPTC is coming due and that Michael Pasquale and Sean should look at wrapping it up. Sean also mentioned that 60% of those attending the conference served on a board for less than 3 years. 

d) Student Report- Brad Rawson noted that all university representatives are trying to have better coordination. He noted that students could contribute to the newsletter. The planning for a fall event will start soon. For the upcoming SNE Planning Conference there should be student/ faculty presentations. Felipe noted that we should try taking this on earlier. There will be a calling for presentation boards at the conference. Glen Garber noted that studios provide very good information that should be publicly displayed. R. Werbiskis asked when would student programs be advertised. He was informed that it is usually around May 1st. Brad noted that there will be opportunities through the Tufts Field Project. In the past, Devens, Medford and a CDC in Methuen have used the program. Salem used the program as a basis to apply for and be awarded a $700,000 grant. There will most likely be 7 internship projects through this program. Brad also pointed out that there will be the need for 150 hours of internship work for Tuft students. Some will be paid and other could be unpaid. The Board would like the information from the Intern Coordinator so that we can distribute it to members. 

e) Regional Representatives- R. Werbiskis reported that the Western Mass. lunches have failed. There appears to be no interest in attending. He will be working with Tim Brennan and Tighe & Bond for other programming options. It was noted that the Western Mass. Planners listserv may be outdated and he should check with Chris Skelly about updated emails. It was also suggested that the regional representatives consider working with other allied organizations such as the Building Commissioners or AIA. 

S. Sadwick mentioned that in the NE Region, Paul Materazzo coordinated with MVPC for an APA webinar. Approximately, twelve members attended and were very appreciative of the Chapter for sponsoring the event. 
f) Housing Committee- S. Sadwick has been in contact with Jenny Raitt and Connie Krueger regarding the Housing Institute in June. The Board reconfirmed an earlier vote of $600 of funding assistance for Chapter members. The motion was made by Peter Lowitt; seconded by Chris Kluchman, and approved unanimously. 

g) Legislative- S. Sadwick reported to the Board that Greg Bialecki has requested that that members of the Zoning Reform Task Force (ZRTF) go back to their organizations that they are representing to see if we are on the right path. Greg stated that he will be putting out a clean draft of the Framework. Sadwick noted that the Zoning Reform Working Group (ZRWG), the drafters of the Community Planning Act, is seeking to keep their universal reform bill alive. The Chapter is in a position where the ZRTF has a concept that planners shouldn’t oppose on its face because it is an opt in program that would benefit the planning community, on the other hand it does not provide for universal reform that is being proposed by the ZRWG. Sadwick will get out a cleaner version of the Framework to Board members and would appreciate some thoughts on the topic. 
5. Other Announcements- Sadwick asked for volunteers to serve as delegates for the Chapter Assembly at the National Conference in April. P. Lowitt recommended contacting National for a list of chapter members that will be attending the Conference and send out a request to those members to represent the Chapter. 

6. Next Meeting Date- It was generally agreed by the Board that it serves a majority of the Board to hold the meeting the morning of a MAPD luncheon. Therefore, the next meeting will be scheduled for April 18th in Plymouth. It was noted that this is the beginning of Spring vacation for some, but with the National Conference the following week, this date works best for the majority of those present.
Meeting adjourned at 12:00 noon.  

