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APA-MA Board Meeting Minutes

Friday, December 14, 2007

Andover Town Hall – Andover, MA
Board Members Present: Steve Sadwick, Tony Fields, Mary McCrann, Sean Bender, Peter Lowitt, Paul Materazzo, Sabine Prather

Board Consultants: Austin Lauria
Students:
Ted Schwartzberg
The December 14, 2007 meeting was held at the Andover Town Hall in Andover, MA.  
Welcome and Introductions

Mr. Sadwick welcomed all attendees to the chapter board meeting.

November 16, 2007 Meeting Minutes

Motion made by Mr. Materazzo to accept the November meeting minutes.  Mr. Lowitt seconded the motion.  Motion passed.

Certification Maintenance Committee Proposal
There was a discussion about the CM Committee Proposal dated October 26, 2007 that was presented by Mr. Lowitt.  Mr. Lowitt summarized the proposal and noted that due to the switch in newsletter format from paper to electronic, there are funds available for other programming opportunities.  
Mr. Lowitt also noted that Roberta Groch from Rhode Island will be joining the newsletter team, and make it more of a New England newsletter.  Mr. Sadwick stated that Joyce informed him that she is stepping down from the newsletter staff.  Mr. Lauria stated that Ms. Prather is working on uploading newsletter content to the website.  
The discussion went back to the CM Proposal.  Mr. Materazzo noted that MVPC would be interested in the APA CD Rom training packages regionally that are mentioned in the proposal.  Mr. Lowitt stated that the CD Rom could be put on interlibrary loan and that 7CM credits would be available from the CD Rom and 10CM Credits would be available from purchasing the CD Rom training packages.  Mr. Bender asked if we could come up with a way to track the use of the products.  Mr. Lowitt stated that the regional planning agencies should track who attends events that are registered for CM credits.

Tony Fields arrived.  Sabine Prather arrived.

Mr. Lowitt summarized that in total, the cost of what is proposed is $5,000 and that $1,000 would be received from the Rhode Island APA.  Mr. Sadwick clarified that Mr. Lowitt, Mr. Rousseau, Mr. Fortier, Ms. Netter and Ms. Duncan were on the CM Proposal Committee.  Mr. Bender clarified that the total cost to MA-APA would be $4,000.  

Mr. Materazzo moved to accept the proposal.  Mr. Lowitt seconded the motion.  Motion to accept the CM Committee proposal passed.

LEED-ND Workshop, January 18, 2008

Mr. Sadwick reminded everyone that the Leed-ND workshop would be held January 18, 2008 and that space at the Federal Reserve Bank would be limited.  MA-APA is a sponsor.  Mr. Lowitt stated that Mr. Rousseau needs to be followed up with to make sure he has submitted the CM credit information to national.

January Retreat
There was a discussion about the January retreat.  Mr. Sadwick stated that he will continue to discuss the program with Ms. Raitt.  Mr. Bender offered to hold the retreat at Wentworth.  Mr. Sadwick suggested Monday, January 14, 2008 for the retreat.  Mr. Bender will need to know attendance numbers in advance.  

Website Project Assessment

Mr. Sadwick asked for an update regarding what the status is regarding content on the web pages.  Mr. Lauria noted that content was still needed for the Consultants, Students and AICP web pages.  Mr. Schwartzberg stated that the website could be better utilized.  Mr. Sadwick requested that the 2005 AICP information be taken down from the webpage.  Mr. Lowitt requested that the October 2007 CM Proposal be updloaded to the web page.  Mr. Sadwick suggested changing the AICP named link to say Professional Development instead.  Ms. Prather suggested putting up more and better information about all aspects of Certification Maintenance.  Mr. Lauria handed out a summary of proposed upgrades to those at the meeting which is what he will be working on during the spring 2008 semester.  Mr. Lowitt suggested adding the list serve archives to the website.  Mr. Sadwick will bring his laptop to the January retreat so that Austin/Sean can download the list serve information.

There was a discussion of Chris Skelly’s email account and that it is limited to 25 emails per day.  Mr. Bender noted that in July, Wentworth will be switching over to an APA specific server.  Mr. Fields is in support of that.  Mr. Lauria noted that if anything on his list of projects for the spring semester needs to get bumped, it would be the interactive board member listing.  

Mr. Sadwick noted that the website project discussion will continue at the January retreat.

APA Newsletter

Mr. Lauria stated that a new design for the electronic newsletter would be appropriate, what was used most recently did not work well.  Ms. Prather restated that Joyce would no longer be serving as newsletter staff.  Mr. Lowitt reminded everyone that Roberta Groch, Rhode Island would be joining the newsletter team.  Mr. Sadwick noted that there would be a short December newsletter and that the next full newsletter would be a January/February version.   
Mr. Lowitt suggested leading the newsletter with a local planning story and he also reminded the student representatives to submit their project write ups.  
Ms. Prather mentioned the adjustments that need to be made for newsletter advertisers and perhaps creating space for full business card-like advertisements woulud be appropriate.  Mr. Bender noted that a letter should be sent to advertisers for their feedback.  Mr. Sadwick volunteered to write the letter, Mr. Bender will edit the letter.  Mr. Bender also noted that a system needs to be designed for increasing revenue generation and determining specific things that the chapter will charge for.  Mr. Lauria suggested that providing a system of telling advertisers how many people “click” on their advertisement daily is often enticing.  Mr. Sadwick noted that this will be discussed more at the retreat.

Legislative Report
Mr. Fields discussed the Brad Jones proposal and reaction to the Kelo decision.  The Housing Committee had a hearing on a variety of 40B bills and it is not clear what will happen.  Later in December, Biotech and Life Science initiatives will be discussed, particularly the bill regarding how to further encourage the biotechnology industry in Massachusetts.  Mr. Sadwick noted that the Zoning Reform Working Group continues to meet.  He also noted that he wrote a letter as the APA President and he testified at the comprehensive permit regulatory hearing as a local regulator.  

Treasurers Report

Ms. Kluchman submitted via email before the meeting her Treasurers Report.  Mr. Sadwick handed out the report.  

Mr. Lowitt made a motion to accept the report.  Mr. Bender seconded the motion.  Motion passed.
Other Reports

PDO report – already discussed PDO issues in detail.

CPTC Report – Mr. Bender has minutes from the November 2, 2007 meeting and noted that the workshops are up to date.  The first web seminar was executed and more are anticipated.  The spring conference is March 15, 2008 at Holy Cross in Worcester, MA.  More questions are coming up about the Federation and its role.

Regional Representatives – No reports given.

Student Representatives – Mr. Schwartzberg thanked the board for reaching out to students.  MIT wants to be more involved with APA and they are in the process of creating an official APA Student Representative position.  He noted that there should be a better tie into the web interface from the students.  Mr. Schwartzberg also asked where he could find a summary document about AICP.  Mr. Lowitt directed him to the national website.  There was also a discussion about having some of the board members do a question/answer session with students.  Mr. Lowitt suggested that Mr. Schwartzberg touch base with Ezra Glenn and ask him if he would like to take on the role of Chapter Historian.

Committee Reports – No reports given.

University Liaisons – No reports given.

SNE Planning Conference Wrap-Up – Ms. McCrann noted that a full report summary would be provided at a later board meeting.
Smart Growth Conference – Mr. Sadwick noted that there were about 800 attendees.

Other Announcements

Mr. Sadwick stated that he received a request from Connie Kruger, Massachusetts Housing Partnership to co-sponsor the annual Housing Institute, June 12-13, 2008 at the Babson Executive Conference Center in Wellesley, MA.  It would not conflict with MAPD.  The cost would be $1,500.  Mr. Lowitt noted that we’ll give the $1,500, but will spend some to register the event as CM Credits, so they will receive the remainder.  MA APA could offer more money at a later date if desired.  
Mr. Lowitt made a motion to co-sponsor the event.  Mr. Bender seconded the motion.  Motion passed.
Next Meeting

The next Board meeting will be the January retreat on Monday, January 14, 2008 at Wentworth.  This will likely be a daylong event.  More information to come.
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